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A Message from Garry & Chris 

You’ve made us proud by accepting this challenge to build a plan for 
your 2019 business goals! We know a good plan of attack will greatly 
improve your chances of making progress towards your goals, and it 
will also help you develop yourself as a real estate professional.  

The practices you’ll implement over the 14 days of this program are 
ones we use in our own real estate and training business, and we’re 
excited for you to experience them.  

As you work through this program, please engage in our private 
Facebook group. The support, encouragement, and accountability from 
your peers will prove invaluable assets! 

One final note… please pay attention to your mindset. No one is a “born 
real estate agent.” Instead, those excelling in our field have developed a 
set of practices & habits that enable them to perform at higher levels, 
and that’s what we want to help you start developing during these 14 
days.  

We look forward to hearing about your success in the coming year! 

~Garry & Chris  
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Day 1: What happened last year? (Think, Analyze, Assess) 

Before we can begin setting goals, we must assess our performance last year. 
Assessing performance helps you understand what transpired over the course of the 
year. It also helps you focus on lessons learned and where you might want to improve.  

Answer the following questions in the space provided below each one to help you 
Think, Analyze & Assess last year:  

• What were your biggest achievements and successes in the last year? If you’re 
struggling to think of any, pull up your calendar and review your appointments, 
activities, and notes starting in January.  

Answer: 

• As you look at your calendar, think about what was happening during that period of 
your life. What were you working on? Who were you meeting with? What 
appointments did you go on? As you review each month, note any successes or 
outcomes that happened. Compile this list of accomplishments and successes.  

Answer: 

• What setbacks and obstacles did you encounter? Again, pull up your calendar to 
identity anything that prevented you from achieving your goals last year. Did you try 
something new that didn’t work? Why didn’t it work? What were you hoping to 
achieve last year that you didn’t make progress on?  

Answer: 

• Depending on your personality, you may find it easier or harder to develop this list. 
Take a break for an hour and come back to this activity. The more thorough you are, 
the better your overall assessment will be.  

Answer: 



Copyright 2020, The Paperless Agent 

  4 
 

• What lessons did you learn in this past year? What worked well? Why do you 
speculate that it worked well? What didn’t work so well, and why do you think it 
didn’t work out? 

Answer: 

Writing down the lessons you’ve learned will help embed these lessons into your 
memory. That way, you’re less likely to repeat your mistakes or overlook what has 
worked well for you in the past.  

 

 


